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1. Summary of Financial Results for the fiscal year ended March 31, 2003.

The UFJ Group has further reinforced its profitability (n accordance with the "Accelerated Business
Reform Plan”, announced in December 2002 to becorne an “innovative financial group, which provides
comprehensive financial services mainly to the retail and mid-sized corporate customer base”.

In addition, to improve financial positlons, the UFJ Group focused on resolution to the problem loan
issue and issue of large troubled borrowers and reduction of cross shareholdings In order to reduce
stock market risks. In March 2003, UFJ Bank Limited (UFJ Bank) established a new subsidiary, UFJ
Strategic Partner Co., Lid. (UFJSP), and divested a part of the problem loans from the bank to
encourage revitalization of borrowers and problem loan disposal, UFJ Bank aiso established another
new subsidiary, UFJ Equity Investrments Co,, Ltd. (UFJED, and sold a part of equity portfolio of the bank
to the subsidiary to effectively hedge market risk of its cross shareholdings.

< Banking Subsidiaries Combined>

The summary of the aggregate financ(al results of UFJ Bank, UFJ Trust Bank Umited (UFJ Trust) and
newly established two subsidiaries, UFJSP and UFJEI for the fiscal year ended March 31, 2003 is as
follows. :
Gross operating profit was Yen 1,871.5 billion, an Increase of Yen 8.5 billlon from the previous fisca
year and exceeded the Plan to Revitalize Management (the “Plan”) by Yen 132.3 billion.

Regarding general and administrative expenses, personnel expenses declined by Yen 32.1 billion
mainly through the reduction of payrolls and non-personnel expsnses also declined by Yen 20.6 billion.
The result was a Yen 60.2 billlon decrease from the previous fiscal year and a Yen 36.7 billion below
the Plan in total expenses.

As a result, the business profit before net transfer to the general reserve was Yen 778.9 billion, an
increase of Yen €8.8 billion compared with the previous fiscal year and Yen 168.9 billion above the Plan.
The business profit after net transfer to the general reserve was Yen 526.9 billion, as a result of the net
transfer of Yen 252.0 billion to general reserve mainly because of the adoption of DCF methods
regarding general reserve.

The gains and losses on stocks and other equity securities decreased by Yen 395.2 billion from the
previous fiscal year, mainly because of the Yen €68.0 bllllon Increase In losses on sales, despite the
Yen 273.8 billion decrease in revaluation losses.

Credlt costs Including Yen 18.7 billlon of the trust account were Yen 583.3 bijllion, mainly because of the
specific provisions apd the final disposal of problem loans resulting from the aggressive efforts to end
problem loan issues through supporting revitalization plans of big troubled borrowers.

As a result, ordinary loss of Yen 699.7 billion was recorded.

Extracrdinary gains and losses, mainly due to the Yen 78.4 bililon of collection of written-off cjaims,
increased by ‘Yen 88.1 billlen from the previous flscal year,

As aresult, net loss of Yen 625.6 billion was posted, an increase of Yen 520.7 blilion from the previous
fiscal year but below the Plan by Yen 745.6 bllllon.




Summary of Income Statement (Combined)

Billions of Yen
FY ended} FY ended
Mar.2003] Mar.2002| Change
Gross Operating Profit 1,371,581 _1.362.9 8.5
Net Interest Income 781.4 9352 (143.8)
Trust Fees (before write-off) 774 1713.4 (36.0)
Fees and Commissions 167.2 165,0 22
Trading Revenus 8791 497 48.2
Othar Operating Net Income 237.4 99.4 138.0
Less: General and Administrative Expenses 592.5 652.8 (60.2)
Personnel Expenses 2231 255.2 (82.1)
Non-personns! Expenses 3399 | 3606 (20.6)
Tax Expenses 29.4 36.9 (7.4)
Business Profit Before Net Transfer to General Raserve 778.9 710.0 68.8
Less: Net Transfer to General Reserve 252.0 107.0 144.9
Business Profit (Gyomu Jun-gki)* 526.9 €03.0 (76.0)
Other Income and Expenses - Net (1,226.6)] (2,142.1) 915.4
Gains & Losses on Stocks and Othar Equity Securhies (617.7)] (222.4 (385.2) |
|Credit Costs (564.6)) (1,782.6)| 1.218.0
Credit Costs (Tryst Account) (18.7) (44.2) 25.4
Trust Account Loss Indemnified (5.5) (7.6 21
Special Business Tax Imposed on Banks (11.9) (19.6) 7.6
Ordinary Profit (Keijo Rieki) (685.7)] (1,539.,0) 839.3
Extraordinary Gains and Losses » 61.4 (26.7) 88.1
Grains & Lossss on Ssles of Premises and Equipment (24.2) (38.3) 15.1
Callection of Written-off Clalms 78.4 32.3 46.1
| Amartizatlon of Net Retirement Benelits Obligation al Transition (29.9) (34.9) 5.0
Gains on Establishment of Retirement Bsnefit Trusts 17.4 50.5 (33.0
Incame Before Income Taxes (638.3)] (1,565.8) 927.5
Less: Income Taxes (Current & Deferred) 12.6 419.4 406.7
Net Income (Loss) (625.6)] (1.146.4) 520.7

Notes:
Aggregate of UFJ Bank and UFJ Trust for FY ended 03/2002 and aggregate of

UFJ Bank, UFJ Trust, UFJSP apd UFJE| for FY ended 03/2003

*Business Profit before Write-offs (Credit Costs) In Trust Accourit = Credit Costs in Trust Account




<Consolidated>

UFJ Holdings posted a consolldated gross aperating profit of Yen 1,613.4 billion. Ordipary loss was Yen
669.3 billion, mainly due to the losses from sales of cross shareholding. revaluation losses on stocks,
and adoption of DCF method regarding reserve based oh the Program for Financial Revival. As a result,
net loss was Yen 608.9 bllllon.

Summary of Income Statement (Consolidated)

Billions of Yen
FY ended| FY ended .
Mar.2003] Mar.2002| Change
Gross Operating Profit 16134 | 16475 (34.0)
Net Interest Income 8684 | 1.044.5 |__(176.1)
Trust Fees (before write-off) 77.2 113.2 | (35.8
Fees and Commissions 292.5 249.8 42.6
Trading Revenue 140.1 104.8 353
"Othsr Operating Net Income 235.1 135.1 99.9
Less; General and Administrative Expenses 7751 §55.2 {80.1)
Less: Net Transfer to General Beserve 242.4 120.8 121.5
Other Income and Expenses - Net {1,265.3)] (2,275.1)] 1.009.8
Gains & Lossas on Slocks and Other Equlty Securitles (610.7) (194.9)| (415.8
Credit Costs (633.0)] (1,910.2)| 1,277.1
Credit Costs (Trust Account) (18.7) (44.2) 25.4
Trust Account Loss Indemnified (5.5) (7.6) 2.1
Gains & Losses [n Investment undsr Equity Method 0.3 (15.4) 15.8
Ordinary Prefit {(Keljo Riekl) (669.3)] (1,603.7) 934.3
Extraordinary Gains and Losses 50.4 (34.6) 85.1
Income {Loss) Befora Income Taxas & Minonty Interests (618.9)] (1,638.4)| 1,013.4
Pravision for Income Taxes 7.6 21.2 (13.5)
Deferred Income Taxes (37.9)] (455.7) 417.8
Minority Interests in Net Income (Loss) 20.2 23.5 (3.3
Net Income (Loss) (608.9)] (1,227.4) 618.5

BIS capital ratio at the end of March 2003 was 9.96%, down by 1.08% from the previaus fiscal year due
to the net loss. UFJ Holdings ralsed capital through non-dilutive financings, such as the Issuance of
prefarred securities (Yen 111 billion in September 2002) and capital raising through preferred shares of
the new subsidiary designed to accelerate the disposal of problem loans (Yen 120 blillon in March 2003,
recognized as Tier | capital on UFJ Holdings copsolidated basis).

Regarding the retained earnings of UFJ Holdings, UFJ Bank and UFJ Trust, the Group will accumulate
enaugh level of retained earnings to repay public fund (Yen 1.4 frillion of preferred stock) by March
2007 through Implementation of the earnings plan.

<Retalned Earnings>

Retained Earnings combined UFJ Holdings, UFJ Bank and UFJ Trust were -Yen 502.2 billion as of
March 31, 2003. (Including two subsidiaries: -Yen 503,3 blllion)

Summary of Retalned Earnings {Billion of Yen)
FY 3/2002 {(Actual) FY 3/2003(Forecast) | FY 3/2003(Actual)
Retalned Earnings 24.7 235.5 (502.2)
3
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2. State of implementation of Plan to Revitalize Management

(1) Progress In ratlonalization

The UFJ Group adopted the “additional restructuring plan,” based on the restructuring plan stated in the
“Plan to Revitalize Mapagement' announced at the Integration of businesses, aiming to enhance cost
competltiveness and reallze integration effects as quickly as possible.

Since then, In accordance with the “additional restructuring plan,” the Group has implemented varlous
rneasures to achieve and even increase the projected integration effects.

1. Headcount

As of March 31, 2003, the number of directors and statutory auditors was 24, downed by 5 (8 less than
projected) from March 31, 2002. The number of employees became 22,327, downsd by 1,878 (1,023
less than projected) fram March 31, 2002,

2. Branches and overseas subsidiaries

The UFJ Group has aggressively enhanced Its operational efficiency through consolidation of
overlapping branches.

The number of domestic branches as of March 31, 2003 was 406, down by 111 fram March 31, 2002.
The number of overseas branches as of March 31, 2003 was 17, down by 2 from March 31, 2002. The
number of overseas subsidiaries as of March 31, 2003 was 14, down by 3. In all of the above
categories, the Group achfeved the target In Its restructuring plan.

3. Personnel expenses

The Group has reduced its personnel expenses through decreasing headeount in accordance with the
“additional restructuring plan,” reducing bonuses, and still freezing annual increase of salaries. As a
result, the personnel expenses for the fiscal year ended March 31, 2003 were Yen 223.1 billien,
decreased by Yen 17.8 billion more than projected. In addition, the Group also achieved the target in its
plan in the amount of average monthly salaries.

4, Remuneration and bopuses for directors and statutory auditors

For the fiscal year ended March 31, 2003, the total and average amount of remuneration and bonuses
for directors and statutory auditers was Yen 416 million and Yen 21 million respectively. Average
retirement allowance for directors and statutory auditors was Yen 35 million. In all of the above
categories, the Group achieved its plan.

5. Non-personns! expenses
The nen-personnel expenses for the fiscal year ended March 31, 2003 were Yen 339.9 billion,

decreased by Yen 17.4 billion more than projected. It is because the Group implemented varicus
measures to realize the integration effects and snhance its efficiency, including lowering procurement
costs.
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(2) Results of Problem Loan Disposal

The UFJ Group places resalving problem loans Issues at the top of prigrities for management. Credit
related expenses of Yen 2 trillion were incurred for the fiscal year ended March 31, 2002 aiming to
significantly improve the situation of problem [oans, especially Issue of large troubled borrowers,

Credit costs including the trust accounts and trust account loss indemnified for the fiscal year ended
March 31, 2003 were Yen 588.9 billion, combined UFJ Bank and UFJ Trust. Net transfer to general
reserve was Yen 252.0 blllion mainly because of the adaption of DCF methods,

in addition, the credit related expenses were Yen 752.1 billion, net of Yen 840.9 billion of credit costs
(above total), Yen 10.3 billion of extraordinary gain from reversal from reserve for possible losses on
support of spacific borrowers of UFJ Trust and Yen 78.4 billion of extraordinary gain from collection of
written-off clalms.
Lasses on supporting specific borrowers far the fiscal year ended March 31, 2003 wers Yen 137.5
billion. When the UFJ Group extend financlal supports to Its customers via debr forgiveness or other
measures, economic rationality of such decision is thoroughly scrutinized. Specifically, following
points are carefully reviewsd before flnancial supports are extended. :

a) Certainty of callection of remaining portion of loans

b) Ratianality and enforceability of revitalization plan

c) Clarification of the responsibility of the management team of the Company

<Credlt related expenses for the fiscal year ended March 31, 2003 >(UFJ Bank including UFJSP and

UFJ Trust combined)

Billions of Yen

Credit Relatad

Expenses

Loan written-off (250.3)
Net transfer to spacific reserve (138.1)
Losses on sales of loans to CCPC ‘ (6.4)
Net fransfer to reserve far contingsnt liabjlities relatad to loans sold (2.3
Net loss on Ioans securitized / sold {30.7)
Losses on supporting specific borrowers (187.5)
Net transfer ta sgaclﬂc reserves for loans to refinancing countries 1.0
Sub-total (564.6)
Credlt costs (Trust account) (18.7)
Trust account loss Indemnified . 5.5
Sub-total “ (588.9)
Net transfer io general reserve (252.0)
Total (840.9)

The UFJ Group will execute final disposal of prablem loans that are classified as ‘Doubiful’ or lower, as
required in the Emergency Economic Package and the Advanced Reform Program.




(3) Loans to small and medium sized carporations

The UFJ Group has positioned the small and medijum sized corporatiocn sector as core customer
segment and focused on lending to these corporations. But UFJ Holdings, regrsttably, received
busipess improvement administrative order from the Financial Services Agency in October 2002,
because the Group failed to meet the balance target in joans to small and mediuim sized corporations in
fiseal year ended March 31, 2002. In response to the order, the Group formulated and has Implemented
improvement plans and countermeasures steadily.

The Group revised conirol and management framework, Implemented the measures to reinforce
lending to small and medjum sized corporations, and promoted sales of various funds and lending
products utilizing methods of securitlzatin, such as CLO, for fulfilment of the plan,

As a result of above, for the flscal year ended March 2003, the Group exceeded the target of Yen 400
billion increase in lending balance to the small and medium slzed corporations from the previous fiscal
year by Yen 10.4 billion.

The outline of Improvement Plan
> Establishment of new committee for checking the progress in lending to smal) and
medium sized corporations group-wide and enforcing the necessary action

> Revision of the Iniernal control framework for credit extension in order to increase
loans such as raising the limit of lending on branch managers' own authority

» Reinforcement of management framework such as establishing the target for loans to
smal| and medium sized corporations for each branch offices

»> Enhaneing lending product lineups such as fixed-rate fund for new corporate cliants,

collateralized loan obligation.




{4) Dividend Polley
1. Dividend policy for the fiscal year 2002

It is indispensable for the UFJ Group to enhance financial soundness and to curtail cash outflows,
under the circumstances that bysiness environment for banks are to be stili harsh in the foreseeable
future,

Because of the aggressive action for resolution to the problem loan issue and reduction of cross
sharehaldings, revaluation lasses due to the sluggish stock market, and the adeption of DCF methods
based on the Program for Financial Revival, the Group posted net loss far the fiscal year 2002,

Due to the above, the decision was made to suspend the common stock dividend for the year.

2. Policy hereafter
The basic dividend policy at UFJ Holdings Is as follows:

“From the standpoint of the publlc naturs of a financial institution and maintenance of financial
soundness, The basic dividend policy at UFJ Holdings is to Implement a stable dividend payment, while
securing snough internal reserves with due consideration for the enhancement of sharsholders’ value
into the future.”

We will give careful consideration on the specific dividend level hereafter in view of the eamings trend
and financial soundness, based on the policy above.




(5) Substantlal Shortfall from the Earnings Target

1. Improvement of Financlal Positions

The UFJ Group has recognized “improvement of financial positions™ as the most important and urgent
business matter and promoted the measures to deal with the matter aggressively.

In the "Accelerated Business Reform Plan” announced in December 2002, the Group placed two
issues, “resolution to the problem loan Issue and issue of large troubled borrowers” and “reduction of
eross shareholdings” on tap of its priarity list end has been taking drastic measures to solve them such
as establishing new subsidiaries designed to tackle these issues.

The Group will continue fo make efforts to achiave the targets for improvement of financial positions in
the plan, to be moare precise, “lowering problem loan ratlo below 4% by March 2005, and “reduction of
the regulated cross sharehaldings within Tier | capital prior to September 2003".

The Group considers that our strategles such as "disposal of problem loans” and “reduction of cross
shareholdings” for “improvement aof financial positions™ are in line with the policy |n the Program for
Financial Revival, “Developing a financlal system which the people can rely on without anxiety” and
“Developing favarable environments for corporate revival',

2. Financial Results of Fiscal Year Ended March 31, 2003

The UFJ Group steadlly Implemented the measures for material improvement of profits and
improvernent of financial positions.

As a result, due 1o the increase of gross operating profit and effects of rationalization (further reduction
of expenses), business profit exceeded the target in the plan substantially.

On the other hand, the Group posted large amount of lesses because of the aggressive action for the
improvement of the financial positions and adaptjon of DCF methods regarding reserve.

Especially, losses on stocks increased more than expected because the Group seold cross
shareholdings in order to reduce stock market risks, while paying enough attention to the impact on the
stock markst In the slugglsh markest. As a result, the Group made material improvement of financial
positions and almost achieved the target of restriction of cross shareholdings.

However, the increase in business profit was not enough to offset the credit costs and losses on stocks
and other equity securitiss, and increased reserve due ta the adoption of DCF methods and the Group
posted net loss for the fiscal year ended March 31, 2003. As a result, the declsion was made to
suspend the common stock dividend for the year.

Through implementation of measures for Improvemnent of financial positions, the resilience against risks
of the Group has heen enhanced. Along with the drastic measures being taken to imprave the
prafitability, the Group will build a salid base for stable profitability.

3. Business Improvement Administrativa Qrder

UFJ Holdings received business impravemnent administrative order from the Financial Services Agency
on August 1, 2003. In response to the order, the Company is to keep working on the improvement of its
profitahility. The details of the administrative order are as follows:

(1) The details of the administrative order

Submission of an Improvement Plan which includes the measures for fundamental improvement of
profitability to the Financlal Services Agency by August 29, 2003

2.Steady implementation of the plan

3.Submisslon of a progress report for every quarter period within two months until the implementation
of the aforementioned pian is recognized.

(2) The legal ground of the administrative order
Article 20(2) of Law relaling to Emergency Measures for Early Revitalization of Financial Systems and
Article 52-33(1) of Banklng Law

{38) The cause of the administrative order
The earnings for the fiscal year 2002 were substantially below the target set in the Plan to Revitalize
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Management of the Company. even considering the aggressive disposal of problem [oans. That was
found to be the case which requires some measures to ensure the implementation of the Plan under
the Article 20(2) of Law relating to Emergency Measures for Early Revitalization of Financial Systems.

The specific plans, countermeasures and financial targets of the Group will be disclosed in the Plan to
Revitalize Management which will be submitied hereafier.




UFJ Holdings
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Table 1-1 Financlal Projection Summary (Non-consolidated)

1. Balance Sheets (Amounts of assets and liabilities are averages of periodic balances
and of capital accounts are balances at end of period.)

(Billiens of yen)
Fiscal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 3/2003
(Actual) | (Plan) | (Actual)
Total assets - 4,212.6 4,212.6 4,292.1
Loans and bills discounted 91.7 91.7 91.7
Securities 4.116.8 4.116.8 4.191.8
Total liabilities _ 322.3 322.3 342.7
Total stockholders' equity — | 3,957.3] 3.957.5] 3,946.2
Capltal stock 1,000.0 1,000.0 1,000.0
Capital surplus 1,882.9 1,882.9 1,882.9
Other capital surplus 1,000.0 1,000.0 1,001.7
Legal surplus - - 0.0
Retained earnings 74.6 74.8 62.8
Net unrealized gain{joss) on avallabis-for-sale seeurliles, net of taxes - - (0.8
Treasury stock (0.2) - (0.4)
2. Income Statements
Flscal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 3/2003
(Actual) (Plan) (Actual)
Ordinary Profit 75.1 23.5 11.9
Dividends received 73.9 23.5 11.1
Operating expenses 6.3 121 3.1
Personnel expenses 2.8 6.8 1.1
]| Non-personnel expenses _ 3.2 4.8 1.9
Extracrdinary profits - - 0.0
Extraordinary loss - n -
Income before income taxes 75.1 '23.5 11.9
Provision for income taxes 0.6 0.0 0.3
Income taxes (deferred) (0.1) 0.0 0.0
Net [ncome 74.6 23.5 11.5
3. Dividends (Billions of yen; yen; %
Flscal Year| Fiscal Year| Fiscal Year
3/2002 3/2003 3/2003
{Actual) (Plan) (Actual)
Profit distributable as dividends 1,074.3 1,074.6 1,083.2
Cash dividends 15.8 - 14.6
Dividend for cammmon stock - - -
Dividend for preferred share <public fund> 11.1 - 11.1
Dividend tor preferred share <others> 4.4 - 3.4
Dividend per cornmon stock 0.0 - 0.0
Dividend per preferred share cf. P9 - cf. P9
Dividend rate (preferred shares <public fund>) 0.80 - 0.80
Dividend rate (preferred shares <others>) 1.93 - 2.95
Dividend pavout ratio 20.97 - 127.11
4. Managernent indicators _{%
Fisca) Year| Fiscal Year] Fiscal Year
3/2002 3/2003 3/2003
{Actual) (Plan) (Actual)
Return on equity (net income / stackholders’ equity) 1.89 0.59 0.29
Return an assers (net income / total assets®) 1.77 0.56 0.26

* Average balance
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2. Dividends per preferred share

Fiscal Year 3/2002

Dividends per share (Yen)

Total amount (Millions of yen)

Class | Prefetred Share 37,500 658
Ciass Il Preferred Share 15,900 3,180
Class Il Preferred Share 68,750 3,378
Class IV Preferred Share 18,600 2,790
Class V Preferred Share 19,400 2,910
Class VI Preferred Share 5,300 424
Class VIl Preferred Share 11,500 2,300
Total 15,641

Six Months 9/2002

(Yen, Milllons of yen)

Dividends per share (Yen)

Total amount (Millions of yen)

Class | Preferred Share 18,750 325
Class |l Preferred Share 7,950 1,590
Class Il Preferred Share 34,375 1,675
Class |V Preferred Share 9,300 1,395
Class V Prefarred Share 9,700 1,455
Class VI Preferred Share 2,650 49
Class VIl Preferred Share 5,750 1,150
Total 7,640

Fiscal Year 3/2003

Dividends per share (Yen)

Total amount (Millions of yen)

Class | Preferred Share 18,750 263
Class Il Preferred Share 7,950 1,590
Class I|l Preferred Share 34,375 1,151
Class IV Preferred Share 9,300 1,395
Class V Preferred Share 9,700 1,455
Class VI Preferred Share 2,650 23
Class VIl Preferred Share 5,750 1,150
Total 7,028
-12-




Table 1-2 FInancial Projection Summary (Combined non-consolldated figures of UFJ Bank and UFJ Trust Bank)

1. Balance Sheets (Average Balances except Stackhalders' Equity)

(Billions of yen)

Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 3/2003 Actual
3/ 2001 3/ 2002 3/ 2003 UFJ Bank & [UFJ Bank, UFd Truey,
Actiial Actual Plan (vots 1 UFJ Trust UFJSP & UFJEI
Total assets 80,654.7 90,986.5 82,430.0 78,280.1 -
Loans and bills discounted 52,259.8 48,351.9 54,280.0 42 822.1 -
Securities 18,776.5 19,954.7 11,480.0 19,040.9 -
Trading assets 3,420.5 42179 2,560.0 3,301.1 -
|_{Deferred tax assets (at the end of Ee;‘lcd) 1.060.0 1,457.5 550.0 1,471.2 -
Total liabilities 86,250.1 86,861.6 77,760,0 75,511.8 -
Deposits (including NCDs) 59,997.2 59,549.1 58,970.0 55,464.5 -
Bonds - - - - -
Trading liabilities 2,206.7 2,964.8 1,750.0 1,982.0 -
Deferred tax liabilitles (at the end of period) ~ - - - -
Defarred tax liabilities refated to 128.6 76.2 78.4 75.0 -
e revaluation reserve for land (at the end af pariod)
Total stockholders' equity (at the end of period) 4,123.9 2,826.6 2.855.2 2,0725 2,052.2
Cagltal stock 1,847.2 1,124.1 1.124.1 1,124.1 1,124.1
Capital surplus 1,636.4 1,098.2 483.9 983.,8 983.8
Qther capital surplus - 445.0 445.0 445.0 445.0
Legal surplus 206.6 23.7 23.7 23.7 23.7
Retained Barnings 229.2 (49.9) 160.8 (565.0) {566.1)
Hevaluation reserve for [and, net of taxes 204.3 117.6 117.6 108.2 108.2
Net unreeiizad galns (joss) on avaliahla-for-salp securiiles, nal of taxes - 67.9 - (47.3) {56.5)
Treasury stock 0.0 - ~ - -
2. Income Statements . (Billions of yen)
Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 3/2003 Actual
3/ 2001 3/ 2002 3/ 2003 UFJ Bank & JURI Bank, UR) Trun,
Actual [ Actualvete 13| Plan (vom2) | UFJ Trust URISP & UFJEL
Gross operating profit (before write-off) 1,278.5 1,362.9 1,239.2 1,371.4 1,371.5
Trust fees (before write-off) 95.9 113.4 91.0 77.4 77.4
Interest income 1,676.6 1,481.7 810.0 1,063.5 1,063.6
Interest expenses 796.8 546.4 ' 272.2 2722
Fees and cammissians 169.9 165.0 155.0 167.2 167.2
Tradillg revenue 13.4 49.7 140.5 87.9 97.9
Other ogerating income 117.4 99.4 42.7 237.4 237.4
Bonds related income 49.1 59.2 38.4 196.9 196.9
Business proflt hetors net transfer to general raserve €21.3 710.0 610.0 778.8 778.9
Business profit 408.9 603.0 §10.0 526.8 526.9
Less: Net transfer to general reserve 212.4 107.0 . 2520 252.0
QOperating expenses 655.1 6552.8 629.2 592.5 592.5
| |Personnel expenseas (ots 2} 273.0 255.2 240.9 223.1 223.1
Non-personnel expenses (Note 2) 346.6 360.6 357.4 339.8 3399
Credit costs (Nots g) 958.0 1,826.9 480.0 583,3 583.3
Ggins (Lassas) on stocks and othar equity securities 374.0 (222.4) 1C0.0 (617.7} (617.7)
Revaluation lasse 46.8 465.3 - 191.5 191.5
Ordina rofit (Keijo Riski) (267.0) (1,539.0) 140.0 [69%} (699.7)
Extraordinary prafit 71.6 96.7 29.8 120.1 120.5
Extrasrdina S 78.4 1212 49.8 59.0 59.0
Incame taxes (current) 17.9 0.7 0.0 1.2 1.2
Income taxes (deferred) {71.6) (420.1) i (13.8) (13.8)
Net incame (loss) {220.1) {1,146.4) 120.0 (624.5) (625.6)
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3. Dividends - (Billions of ysn; van; %)
‘ Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year 3/2003 Actual

3/ 2901 3/ 2002 3/ 2003 UFJ Bank & [UR! Bank, LIFS Trust]
| Actual Actual Plan wete 1) LFJ Trust URJSP & LFJE!
Profit distributable as dividands { 184.8 $07.3 603.B 0.0 0.0
Cash dividends | 37.2 27.7 /]
Dividend for common stock ‘ 20.3 / e / /
Dividend for preferrad share <public fund> 11.1 VA e A /
Dividend for praferred share <othef5> 5.7 /S 1L~ y4 /
Dividend per common 510cK 430.0 / 250.0 / /
Dividend rate per preferred share ' 0.8 / 0.8 / /
(publle fund portion) !
Dividend rate par prefarred shara 1.7 / 1.7 / /
(portion other than publlc funds)
Dividend payout ratio | - 231 YV
4. Managsment Indicators (rots 4) _ (%)
\ Flecal Year | Fiscal Year | Fiscal Year | Flscal Yaar ctual
3/ 2001 3/ 2002 3/ 2003 UFJ Bank & |UFJ Bank, UR] T,
Actual Actun) Plan (Nom 1) UFJ Trust URJISP & UFJE
Yield on Interest -eaming assets (A} 2.19 1.84 3.88 1.61
Loans and bilis discounted (B) 2.21 1.93 3.33 1.87 /
Securitles 131 1.56 1.94 0.98 v
Yield on interest-bearing 2RItes (C) 1.85 1.50 5.42 1.8 7
Deposlats and others {including NCDs) (D) 0.86 0.50 1.34 0.18 VAl
Expense ratlo (E} 0.93 0.94 0.81 0.93 /
Personnel expensa ratio | 0.98 0.36 0.35 0.34 /
Nwmumgg&a‘ﬂo I 0.50 0,52 0.52 0.54 /
Profit margin of funds (A) - (C) 0.33 0.44 0.56 0.42 /
Profit marnln between loans and deposits p.42 0.48 1.08 0.74 /
- )
orest Income ratio ’ a1.08[” 31.37 25.52 a2.30! /
DHH(operanng expenses/qross oparatlnmflt) " 47.90 - 43.20)
|Retum on equily (business profit/ stockhaltars' aquily JJiNots §) 14.58 20.43 21.47 32.03 31.897
'Return on assets {business profit / total assals‘) 0.68 0.78 0.74 0.99 -
Adjusted core return on assels ] - 0.68 - - 0.76
*Average Ealanca ‘
Notes:

1 Modlfiad based an new restrucluring plan, announced on Aprll 2002

2 No adjustmant for parsonnel and pon-personnns! expenses fhirough occurrsnce of epfrustmant expanses (o
holding campany

3 Trust account loss Indemnified caused by loans written-cff has not been Includsd since FY 3/2002.
Adustad cradlr casts for FY S/20017 are Yen 331.4 bilfion.

4 From ‘retyrms on funds’ lo 'nat Interest margin on doposils’, the jeintly pperated dasignaled money rust account
and [oans trust account sre included. The sxpanse ratio rejates to funding business.

5 Changed the rallo for FY 3/2008 Plan frem 18.55% on lo 21.47% bacause of the racalculation
based on actual figurs of steckholdser's equily at the end of FY 2003 instead of planned figura,
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Table 1-3 Earning Trends and Target of Trust Related Business

Jointly Operated Designated Money Trusts

{Billions of yen

Fiscal Year | Fiscal Year | Fiscal Year

3/ 2001 3/ 2002 3/ 2003

Actual Actual Actual
Total assets 907.9 €91.1 920.5
Loans and bills discounted 330.1 301.2 380.9
Securities 2.4 1.7 0.3
| [Others 575.2 388.1 539.2
‘Total liabilities 907.9 691.1 920.5
Principal amount 907.3 690.8 920.3
Others 0.5 0.2 0.1
(Billions of yen
Fiscal Year | Fiscal Year | Fiscal Year

3/ 2001 3/ 2002 3/ 2003

Loan Trusts Actual Actual Actual
Total assets 3,498.9 2,144.9 1,233.3
Loans and bills discounted 1,258.1 9157 591.9
Securities 9,5 5.4 0.5
Others 2,031.2 1,223.8 640.7
Total liabilities 3,498.9 2,144.9 1,233.3
Principal amount 3,448.1 2,919.0 1,221.9
Dthers 50.8 25.9 11.4
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Table 1-4 Financlal Projection Summary (UFJ Holdings consolidated)

1. Balance Sheets (Balances at the end of the period)

(Billions of yen)

Fiscal Year | Fiscal Year
3/ 2002 3/ 2003
Actual Actual
Total assets 79,772.9 80,207.4
Loans and bills discounted 46,024.6 44,178.6
Securities 15,606,3 18,132.8
Trading assets 2,680.2 3,045.0
Deferred tax assets 1,458.2 1.5226
Minority interests 587.4 843.3
Taotal llabllities 76,584.7 77,499.7
Deposits (including NCDs) 57,159.8 56,078.3
Bonds - -
Trading liabilities 1,743.4 1,965.3
Deferred tax liabllities 1.9 0.3
Deferred tax liabilities rejated to 83.9 82,7
revaluation reserve for land
Total stockholders' equity 2,6800,7 1,864.3
Capital stock 1,000.0 1,000.0
Capltal surplus 1,266.6 1,233.7
Retained earpings 254.2 (359.3)
Revaluation reserve for land, net of taxes 130.6 121.7
Net unrealized gains (losses) on 60.1 (65.7)
aveilable-for-saje sacuritles, nat of taxes —
Forelan currency transietion adjustments (37.8) {64.1)
Treasury stock (0.2) (1.9)
2. Incoms Statements (Billions of yen)
Fiscal Year { Fiscal Year
3/ 2002 3/ 2003
Actual Actual
Total income 3,070.8 2,400.5
Interest income 1,652.3 1,156.9
Trust fees 68.9 58.4
[Fees and commissions income 315.3 361.0
Trading revenue 104.8 140.6
Other operating income 508.8 549.5

Other i 420.5 1339
Total expenses 4,674.5 3,069.9
Interest expenses 607.7 288,5
Fees and commissions expenses 65.5 68.5
Trading expenses - 0.4
Other operating expenses 373.6 314.4
General and administrative expenses 855.2 7751
Other expanses 2,772.3 1,622.8
Loans written-off 600.9 274.0
Net transfer to loan loss reserves 834.9 401.7
Net transfer to general reserve 120.8 2424
Net transfer to specific reserve 720.7 160.4
Ordinag_ grofit skelja rieki) (1,603.7) (669.3)
Extraordinary profit 92.6 120.0
Extraordinary losses 1278 69.6
Income before Income taxes and
minority Interests {1,638.4) (618.9)
Income taxes (current) 21.2 7.6
Income taxes (deferred) (455.7) (37.9)
Minority Interests in_net income 23.5 20.2
Net income (loss) (1,227.4) (608.9)
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Table 2 BIS Capital Ratio

(Consnlidated)

Billions of yen)

Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
3/ 2001 3/2002 3/ 2003 3/ 2003
Actual Actual Forecast Actual
Capital stock 1,842.3 927.0 1,000.0 1,000.0
Common stocks (Nots 1) 877.3 201.8 |
Preferred shares (non-cumulative) (Nors 1) 865.0 708.2
Preferred securities 303.9 529.9 285.0 628.9
Capital surplus 1,636.4 1,266.6 2,482.4 1,233.7
Net unrealizad gains (Iceaes) an avallable-far<ale securifies, net of faxas - - - (64.7)
Treasury stacks (1.9)
Foreign currency transaction adjustments (136.6) (37.8) (164.3) (64.1)
Bstained earnings 405.0 238.5 1,143.5 (367.6)
Qthers 50.7 33.0 49.6 196.3
Total of Tier | 41019 2,957.3 4,796,2 2,560.4
deferred tax armount 1.106.6 1,456.2 - 1,522.3
Preferred shares (cumulative) - - - -
Preferred securitlas - - - -
Perpetual subordinated bonds 851.3 685.8 255.1 252.3
Perpetual subordinated loans 189.0 47.0 49.0 47.0
Unrealized profits on
available-for-sale securities after 55% discount - 50.5 - -
Excess of Land Revaluation after 55% discount 149.8 96.6 185.0 92.0
Reserve for credit losses 681.5 640.6 440.5 579.1
Others - - “ -
Total of Upper Tier |l 1.871.7 1,520.7 929.6 970.4
Subordinated bonds with fixed maturity B05.8 969.6 804.5 690.5
Subordinated loans with fixed maturity 292.0 316.8 98.4 467.9
Others - . - -
Total of Lower Tier || 1,087.9 1.,286.5 902.9 1,158.4
Tetal of Tier 1l 2,969.8 2.807.2 1.832.5 2,128.9
Tier 1] - - - -
Deduction_ 144.2 103.9 61.0 (72.1)
Total capital 8,927.3 5,660.6 6,567.7 4,617.3
Billions of yen)
Risk-weighted assets 61,856,2 51,253.0 61,000.0 46,328.2
Balance sheet itams 57,399.5 47,391.9 §5,450.0 43,980.5
Off balance sheet items - 3,795.5 3,317.7 5,000.0 1,879.9
Others (Noss 2) 661.0 543.4 550.0 467.7
(%)
BIS risk adjusted capital ratio 11.19 11.04 10.76 9.96
lTierl ratio 6,63 5.77 7.86 5,52
Notes:

1. Unavallable since the Company's capital stocks cannet be splited into each class of stocks
2. Amount when market risk amount divided by 8%
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Table 3 Business Profit by Business Unit

Combined non-consolidated figures of UFJ Bank and UFJ Trust Bank) (Billions of yen)
Fiscal Year | Fiscal Year
3/ 2002 3/ 2003
Actual Actual
Retail Banking (UFJ Bank) 7.4 30.5
Graoss opsrating profit 247.3 260.1
G&A expenses 240.0 229.6
Corporata BanLgin (UFJ Bank) 217.9 258.3
Gross operating profit 445.1 476.7
|| G&A expenses (227.2) (218.4)
Glabal Banking & Trading (UFJ Bank) 107.5 120.0
Gross operating profit 175.8 178.2
G&A expenses (68.3) (58.8)
UFJ Trust Bank 120.5 102.0
Gross operating profit 207.7 183.1
G&A expensas (87@ (81.0)
Asset Management - -
Gross operating profit - -
G&A sxpensaes - -
Securitles & Investment Banking - -
Gross operating profi - -
G&A expensas - -
Other Divisions 256.7_| 268.0
Total business profit (Gvomu jun-eki) 710.0_| 778.8
(Consalidated)
Fiscal Year | Fiscal Year
3/ 2002 3/ 2003
_ Actual Actual
Retail Banking (LUFJ Bank) 19.1 46.4
Gross operating profit 3435 358.3
|_|G&A expenses (324.5) (311.9)
Corporate Banking (UFJ Bank) 218.5 252.9
[ Gross operating profit 452.4 478.3
| |G&A expenses (233.9) 2253
[Global Banking & Trading (UFJ Bank) T 1549 141.4
Gross operating profit 291.9 228.8
| |G&A expenses (137.Q) (87.4)
[UFJ Trust Bank 120.3 102.0
Gross operating profit 2121 186.6
G&A expenses {91.8) (84.5)
Asset Management (1.7) (1.3)
Gross operating profit 10.9 8.2
G&A expenses _ (12.6) 9.5
Securities & Investment Banking (1.1) {0.5)
Gross operating profit 33.0 45.0
G&A expenses (34.2) 45.4)_|
Other Divisions 231.1 272.7
Total business groﬁt ggxomu '!un-eki; 741.1 813.6
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Table 4 Restructuring Plans (Aggregate of UFJ Holdings, UFJ Bank and UFJ Trust Bank)

Number of Directors and Statutory Auditors, and Employses
Flscal Year Fiscal Year | Fiscal Year | Fiscal Year
3/ 2001 Including 3/ 2002 3/2003 3/ 2003
Actual UFJ HoldIngs* Actual Forecast Actual
Number of direclors and statutary auditars 28 | 38 23 a2 24 |
Nan full-time directors 5 8 9 10
Directors 16 20 19 22 v 18
|Non full-time directars - 6 7 6
Statutory auditors 12 16 10 | 10 _ 8
[Non full-tima statutory auditors 5 ‘ 2 2 4
Nurnber of employees ** 26,099 - 24,205 23,350 22,327

* Inciuding directors and gudhaors who resigned In Mareh 20071 and aseigned as directors and auditors of UFJ Holdings, ine. In Aprit 2001
Afler FY 2002, including dirsctors and auditors of URJ Holdngs, ine.

™ Tatal number of clarical sta¥f and non-clerical personnel. Includss ragistsrad amployses secondsd to ether companies.
Excludes coniract, pari-time, and temperary employmant agency workers.

Number of Domestlc Branches and Overseas Bases

Flscal Year | Fiscal Year | Fiscal Year | Flscal Year
3/ 2007 a/ 2002 3/ 2003 3/ 2003
Actual Actual Forecast Actual
Head office and domestie branchas* 8§31 517 406 406
Overseas basas*™ __29 19 19 17
(For reference)
|Overseas subsldiarias 23 17 15 14

*  The number excludes thpse speciallzad to maintain only designated accounts for transfers.
*  Excluding agencless and represoniative offices

Personnel Expenses

Flscal Year | Fiseal Year | Fiscal Year | Fisecal Year

3/ 2001 3/ 2002 3/ 2003 3/ 2003
Actual Actual Forecast Actual
Personnel expenges (milllons of yen) 273,007 255,278 240,900 223,116
Salarles and bonuses (millions of ven) 155,961 146,225 147,400 129,337
Average monthly salary (thousands of yan) 480 482 487 483
(Nora) Average age is 37.5 years (as of March 31, 2003) '
Remuneration and Bonuses for Directors and Statutory Auditors (milllons of yen)
Flscal Year | Fiscal Year | Fiscal Year | Fiscal Year
3/ 2001 3/ 2002 3/ 2003 3/ 2003
| Actual Actual Forecast Actual
Total remuneration and bonusas 1,010 556 650 4186
IFlemuneratlnn 1,008 855 650 416
_[Bonuzes 2 1 : :
Average remunsration and bonuses
(tor Ml-ﬂme) 25 20 gs 21
Average retirement allowance 84 44 52 35 |

(Nots) Including portion of corporate auditors. Also, under directars' bonusss, record aggregate of amount from
profit distribution and ‘smplayes portlon' for directors who are concurrently ‘'employss.'

Non-Personnel Expenses — {mllifons of yen
Fiscal Year | Flscal Year | Fiscal Year | Fiscal Year
3/ 2001 3/ 2002 3/ 2003 3/ 2003
N : . T Actual Actual Forecast Actual
on-personnel expenses® axcluding
Integration costs 348,687 355,593 341,400 328,822
Excluding ons cff sxpansas from integration)
System related expenses 91,285 118,017 119,800 122,991
Other than systam related expanses 255,402 236,576 221,500 206,831
* Recorded on actual basis including leases
Non-personne) expenses 346,687 360,667 357,400 339,922
One off expanses from integration - 5,074 18,000 10,100
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Table 5 Loans and Bllls Discountad (Combined non-consolldated figures of UFJ Bank and UFJ Trust Bank)

(Balance) (Billions of yen
FY 3/ 2002 | FY 3/ 2003 | FY 3/2003
Actual Forecast Actual
(A) (B) (C)

Domestic Loans including impact loans 43,283.4 42,654.4 41,664.3
excluding impact loans 41,945.7 41,766.7 | 40,8255
Loans to small- & mid-  [including impact loans 19,618.0 19,495.0 18.646.9
sized companies (Netg 1) {excluding impact loans 19,208.6 19,235.6 18,433.2
[Loans guaranteed by credit } guaranise assoclations 1,648.3 1,6438.3 1,309.7
Loans {a IndiMduals (excluding foans tp provids funds ta fun business) 8,231.3 9,531.3 9,844.2
[Housing loans 7,565.8 8,165.8 8,342.8
Others 14,434.1 13,628.1 13.173.2
Oveorseas loans 3,050.8 3,080.8 2,089.2
Total 46,3742 | 457452 ] 43,763.5

(Balances, excluding effects on {able below) (Billions of yen

Fiseal Year | Fiscal Year

3/ 2002 3/ 2002
Forecast Actual
(B-A+F) | (C-A+F)

Domestic Loans including impact leans (50.0)! ~  803.0

excluding Impact loans 400.0 1,312,2

Loans to small- & mid- [including impact loans 250.0 214.7

sized companies (vote 7) |excluding impact loans 400.0 410.4

Note!

1. Loans to small- & mid-sized companies are those with capital of Yen 300 mifilon or under (Yen 100 million for
wholesalers, Yen 50 million for retailers, restaurants, service businesses), or those wijth 300 employees or less
(100 empioyses for wholesalers and service businesses, 50 employees for retailers, restaurants)
[includses loans for business purposes for Individuals]

(Billians of yen)

Fisca) Year Fisca) Year

3/ 2003 Laans to 3/ 2003 Loans to

Forascast { small & mid- Actual smail & mid-
slzed sized
(E) companies (D] companlies
Loans written-off (vote 1) 156.0 66.0 1,019.3 107.0
Loss on sales of loans to CCPC (Nota 2) 15,0 15.0 55.8 55.6
Loans securltized Vota 4) 0.0 a.0 141 152.4
Partial direct wriiten off (Nots 4) 308,0 212.0 4351 284.0
Loss on sales of assets to RCC (Note 5) 25,0 20,0 65.6 54.1
Bulk sales, ete (note ) 75.0 60.0 344.1 258.9
Qthers (Nota 7 0.0 0.0 498.4 273.8
Total 579.0 373.0 24324 1,185.8
Notss:;

1. Direct write-offs non-taxable,

2. Amount of final disposal relatelng to loans sold to the Cooperative Credit Purchasing Caompany, Limited

3. Mainly securitization of normal loans
4, Pantial direct write-offs Implemented during this fiseal year

5. Amount of loans sold te The Resolution and Collection Corp. (RCC), as defined under Aricla 53 pertaining to
the Law Concerning Emergency Measures for the Reconstruction of the Function of the Financial System

6. Losses concurrent with bulk sales of loans and other credit costs
7. Amount of credit granting like subscription of private placernent
8. Figures are clted frorn the Progress Report for the fiscal year ended March 2001.
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Table 6 Loan Classification under the Finaneclal Revitalization Law

Banking account

(Billions of yen)

3/2002 3/2003
(Non-consol.)*| (Consol.) |{(Non-consol.)*] (Consol,)
Bankrupt and quasi-bankrupt 592,0 673.9 400.8 487.1
Doubtful 2,831.4 2,945.8 1,192.6 1,247.9
Sub-standard 2922.4 2.976.2 2,491.3 2,554.8
Sub-tatal 6,345.9 6,596.0 4,084.7 4,290.0
Normal 43,434.8 43,466.3 42 940.1 42,9387.6
Total 49,780,8 50,062.3 447,024.9 47,277.6
Trust account (Billions of yen
3/2002 3/2003
(Non~consol.) {Consol.) {Non-consol,) {Consol.)
Bankrupt and quasi-bankrupt 3538 35.8 1B.7 18.7
Doubtful 27.1 37.1 18.3 15.3
|Sub-standard 3.2 63.2 4.5 446
Sub-total 186.2]  136.2 78.7 78.7
Normal 1,080.7 1,080.7 894.1 8941
Total 1,217.0 1.217.0 9729 972.9
Reserves (Billions of van)
3/2002 3/2003
{Nan-consol.)*{ (Consol.) [{Non-consol)**| (Consol.)
General reserve 741.8 791.2 993,89 1,040.7
Specific reserve 765.3 874.7 532.1 629.9
Specific reserve for oans to refinancing countries 5.9 5.2 4.4 3.6
Total loan loss reserve 1,503.2 1,671.2 1.530.5 1,674.3
Reserve fur contingsnt liabiilties related to loans sold 49.4 56.7 13.6 18.8
Reserve for supporting spacific borrowers §14.1 579.1 - -
Sub-total 2,166.7 2,307.1 | 1,544.1 1,693.1
Special reserve for Loan Trust 14.0 14.0 6.9 6.9
Reserve for possible impairment of principal - - - -
Sub-total 14.0 14.0 6.9 6.9
Towal 2,180.6 2,321.2 | 1,551.0 7,700.1 |
Nore: * Non-consolldated figures are simple aggregate of UFJ Bank and UFJ Trust Bank.

** Non-consolidated figures are simple aggregate of UFJ Bank, UFJ Trust Bank and UFJSP,
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Table 7 Risk Monltored Leans

Banking accaunt

(Billions of yen; %)

3/2002* 3/2002 3/ 2003 ** 3/2003

{Non-consol.} {Consal.) {Non-conzol.) {Consol,)
Loans to banpkrupt companlas (A) 133.6 147.2 122.4 135.4
Qther delinquent laans (B) 3,191.7 3.307.5 1,468.3 1,589.8
Loans past due 3 months or more (C) 79.2 82.9 81.5 67.8
Restructurad loans (D) 2.843.2 2,893.2 2,429.7 2,487.0
Loans with concessienary raduction of Interest 90.4 98.4 28.5 28.5
Laans with concesslonary rescheduling of interast payment 4.0 3.0 2.4 24
Loans with cencesslonary support to borrowers 238,5 238.5 189.7 189.7
Loans with concasslonary rascheduling of principal repeyment 2,503,0 2,503.0 2,209.0 2,209.0
Others 0.2 50,2 0.0 57.2
Total (E) = (A) + (B) + (C) + (D) 6,187.8 6,431.0 4,082.1 4,274.2
Partial direct write-offs (1,517.1) {1,665.6) (1.150.2) {1,213.8)
Ratlo : (E) / total loans 13.7% 14.0% 9.5% 9.7%
Trust account (Blillons of ven: %)

3/ 2002 3/ 2002 3/2003 3/ 2003

{Non-consel.) (Consol.) __(Non-consal.) (Consol.)
Loans to bankrupt companigs (A) 14.9 14.9 11.8 11.8
Qther delinguent laans (B) 59,9 59.9 233 23.3
Loans past dus 3 months or more (C) 2.0 2.0 1.4 1.4
Restructured loans (D) 69,3 59.3 42.2 42,2
Loans with concesslonary reductian cf interest 29 2.9 3.2 3.2
Loans wilh concessionary reschaduling ef interest payment 0,1 0.1 0.0 0.0
Loans with concessionary support to barrowers 0.0 0.0 0.0 0.0
Loans with concesstonary rescheduling of princlpe repaymsnt 56.2 §6.2 39.0 39.0
Qthers 0,0 0.0 0.0 0.0
Total (E) = (A) + (B) + (C) + (D) 136.2 136.2 78,7 78.7
Partial diract write-offs ~(8.9) (8.9) (6.8 (6.8)
Ratio ¢ (E) / total loans 11.2% 11.2% 8.1% 8.1%

Nate:

* Non-consalldated figures ara sirrple aggregate of UFJ Bank and UFJ Trust Bank.
" Non-consolidatad figures are simple aggregate of UFJ Bank, UFJ Trust Bank and UFJSP.
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Table 8 Cradit Related Expenses

(Combined nan-consolidated figures of UFJ Bank, UFJ Trust Bank, UFJSP and UFJET

(Biltions of ven)

FY 3/ 2002 FY 3/ 2003
Actual Actual
Credit costs (A) 1,826.9 573.0
Banking account 1,782.6 554.2
Net transfer to speclfic reserve 673.8 138.1
| oans written-off and othars (C) 688.0 425.1
Loans written-oft _ 572.4 2503
Loss on sales of [oans toa CGPC 16.2 8.4
Logs on sales of assets to RCC - -
Lags on sales of other loans 9,1 30.7
LOsS on supporting specific customers 100.1 137.5
Transfer to reserve for contingent llabiiities
related to loans sold 14.4 23
Transfer to reserve for possible [osses on
support of specific barrowers 402.7 {10.3
Transfer to specific reserve for [oans to
refinancing countries {6.3) (1.0)
Others (D) Weies 3 - -
Trust account 44.2 18.7
Loans wrtten-off and others (E) 44.2 18.7
Loans written-off 41.9 19.6
Loss on sales of loans 1o CCPC 2.9 4.4
lLoss on sales of assets ta RCC - -
Loss on sales of other loans - Q.7
Net transfer te general reserve (B) 107.0 252.0
Total (A} + (B) 1,8384.0 825.1
<For referances
[Blract writs-offs through reversal of lean loss reseiva (F) 273.6 §89.1
Gross direet write-offs (C) + (D) + (E) + (F) 1,018.0 1,443.0

Notes, 1 Because Reversal from Reserve for Losses for Supponts of Specific Borrowers s pasted on

Extraordinary Profits, the figurs of Credit Costs on Table 8 Is smallsr than that of Tabls 1-2 by Yen 10,3 bijlffen.

2 Trust account Joss indempified ceused by loans written-off has not been Included since FY 3/2002.

(Consolldated)

{Billions of yan}

FY 3/ 2002 Fy 3/ 2003
Actua( Actual
Cradit costs (A) 1,854.4 641.5
Banking account 1,810.2 622.7
Net transfer to speclfic ragarve 720.7 160.4
Loans written-aff and others (C) 7572.7 470.4
Loans written-oft 600.9 274.0
Loss on salss of [oans ta CGPC 16.2 6.6
Logs on sales of assats toa RCC 0.0 -
Loss on sales of other loans 40.3 62,1
Loss on supporting speclfic customers 100.1 137.5
Transfer to resefve for contingent liabllities
related to joans sold 13.9 3.2
Transfer to reserve for possible |osses on
|__support of specific barowers 424.5 {10.3)
Transfer to specific reserve for loans 1o
refinancing countries (8.7) {1.0)
| _|Others (D) More - -
Trust account 44,2 18.7
Loans written-off and others (E) 44.2 18.7
| oans written-off 41.3 13.5
Loss on sales of loans to CCPC 2.9 4.4
Loss o sales of assets to RCC - -
Loess on sales of other loans - 0.7
Net transfer to general raserve (B} 120.8 2424
TJotal (A} + (B) 2,075.3 883.9
<For references>
(Direct write-offs through reversal of loan loss reserve (F) 332.3 1,021.1
[Gross direct write-offs (C) + (D) + (E) + (F) . 1,134.3 15103

Note: 1 Trust account loss indsmnified caused by loans written-off has not been includsd since FY /2002,
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Table 9 Bankruptcies During Fiscal Year Ended Mareh 31, 2003
(Combined non-consolidated figures of UFJ Bank and UFJ Trust Bank)

(Billions of yen

Internal credit rating as of one
year prior to bankrupicy (Note 3)

Internal credit rating as of half
year prior to bankruptcy (Note 9

Number of Amaunt Number of Amount
Bankrupicies (Nots 1)] (Billiens of Yen)| {Bankruptcles(Nate 1)| (Biillons of Yen)
<1> 0 0.0 0 0.0
<2> 0 0.0 0 0.0
<3> 1 1.1 1 1.1
<4> 4 0.3 2 0.1
<5> 13 3.7 8 25
<6> 81 32.7 15 7.7
<7> 50 22.1 38 18.8
<B> 117 151.9 115 108.3
<9> 103 65.3 122 135.1
<10> 14 176.0 26 180.2
No rating wors 2) 50 7.4 56 a8
Total 383 480.9 383 460.9

Notes:

1. Excluding casss [ess than 50 million yen in amount.
2. Including (1) Individuals and (2) companies to which the internal credit rating criterla doss not apply.
3. Bunkruptcises during 1st half of FY 2002; Credlt rating as of Selp. 30, 2001
Bunkruptcies during 2nd half of FY 2002; Credit rating as of Mar.31, 2002
4. Bunkruptcles during 1st half of FY 2002; Credit rating as of Mar.31, 2002
Bunkruplcies during 2nd half of FY 2002 Credit rating as of Sept.30 2002

<For reference>

Loan Classification under the Financial Revitalization Law
(simple aggregate of UFJ Bank, UFJ Trust Bank and UFJSP)

(Billions of yen)

Mar. 31
2003

Actual
Bankrupt and quasi-bankrupt 419.5
Doubtful 1,208.0
Sub-standard 2,535.9
Normal 43,834.3
Total 47,997.8
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Table 10 Unrealized Proflts and Losses on Securitles
(Camblined non-consolldated figures of UFJ Bank, UFJ Trust Bank, UFJSP and UFJEI)

Securities)

(Billions .of yen)

Mar, 37, 2003

Costor

Unrealized Profll/ Loss

et Value Net Profit Loss
Held-to-Maturity
Securities - - - -
Bonds - - -
[Stock - - : -
Others - - - -
|Money held in trust - - - -
Subsidiaries |
Securitles 271.8 (47.8) - 47.8
Bonds - - - -
Stock 246.5 (45.7) - 45.7
Others 25,3 (2.0 - 2.0
|Manay Held in Trust - - - -
Avallable-for-sale
Securities 15,832,2 (24.5) 341.1 385.6
Bonds 10,806.3 150,9 154.1 3.1
Stock 2,393.9 (183.1) 137.6 320.7
Others 2,731.9 7.6 49.3 41.6
Mongey held in trust — - - -
{Others) (Billions of yen
Book value Market valus (Unrealized profit/ loss
Net Profit Loss
Commercial-use premises 290.8 202.1 _(88.6) -

Other premises

Other assets
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Table 11 Unrealized Pfrofit and Losses on Securities (Consolidated)

(Securities) (Billions of yen)
Mar. 31, 2003
Costor |Unrealized Profit/ Loss
Market Valug Net Profit Loss
Held-to-Maturity T
Securities 37.4 1.0 1.1 0.0
Bonds 0.0 0,0 Q.0 -
Stock - - . -
Others 37.4 1.0 1.1 0.0
Money Held in Trust - - - v
Subsidiaries
Securities 46,7 18.4 19.8 3.1
Bonds - - - -
Stock 28.1 11.4 11.6 0.2
Others 18.5 5.0 7.9 2.8
{Money Held in Trust - - ! -
g;iﬂﬁg':sfm sale 16,489.2 (22.4) 349.9 372.4
Bonds 11,001.0 152.8 156.3 3.4
Stock 2,420.7 (182.0) 142.4 324.4
Others . 3,067.4 6.7 51.1 44.4
Money Held in Trust - - - -
Others) {Billions of yen)
Book value | Market value |Unrealized profit/ loss
Net Profit Loss
Commercial-use premises 280.8 202.1 (88.6) -
Other premises - - - ~
Other assets - - - N
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Table 12 Off Balance Sheet Transactions (Consolidated)

(Billions of yen)

Contract Amount/ Credit Risk
Notional Principal Amount Equivalent Amount
Mar. 31 Mar. 31 Mar, 31 Mar. 31
2002 2003 2002 2003
Financial futures 159,836.7 202,999.2 - .
interest rate swaps 177,062.7 166,630,6 2,970.0 3,320,5
Currency swaps 6,407.2 5,527.0 431.4 334.5
Foreign exchange futures 12,1208 10,543.1 333.4 1871
Interest rate options bought 11,894.3 16,330.5 78.9 o7.2
Currency options bought 1,769.7 2,944.5 56.9 83.3
Other derivative instruments 23,839.8 22,766.2 41.3 35.8
Eifect of netting - - (2.435.1) (2,518.0)
Total 3p2,851.4 I 427,761,4 [ 1,477.0 1,560,5

<Based on the BIS standard and exchange transactions and contracts within 2 weeks are Included,>
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Table 13 Credit Composition (as of March 31, 2003)
{Combined figures of UFJ Bank, UFJ Trust Bank and UF.ISP)

Billions of yen)

Counterparties Courlerparties Others Total
rates at equivalent| fates at equivalent,
to BBB/Baa or { to BB/Ba orlowsr
higher
Credit risk exposure equivalent* 810.9 485,5 214 1,317.8
Credit cost 0.1 35 0.4 4.0
Credit risk amount 0.9 8.1 0.7 9.9

*Calculated using the current method based on BIS capita/ standards
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